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About Grant Thornton

We are a network Of For more than 100 years, we have helped
. . dynamic organisations realise their strategic
I hd e pe nd e ht au d |t, tOX an d ambitions. Whether you’re looking to finance

growth, manage risk and regulation, optimise

OdVISorH flrms’ mdde up Of your operations or realise stakeholder value, we
80,000 people in 156 countries. can help you.

AS pO rt Of G.rO Nt Thornto N We've got scale, combined with local market
. . . understanding. That means we’re everywhere you
AdVlSO 'S mu |t| nOtIOﬂG | are, as well as where you want to be.

network, we bring together
even broader expertise to help
dynamic organisations unlock
their potential for growth.
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Europe and
the Middle East

7
Americas

43 offices
22,054 people
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Asia Pacific

19 offices ;
28,503 people 4
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Our distinctive client experience
N — USD 8.5bn 80.000+ 750+ 156
€ part. (2025 revenue)  experts offices  countries




.~ /We don’t just implement technology. We build
solutions that grow with your business.

Tom De Greef
Managing Director Technology Services

Why would you choose Grant Thornton?

Our approach is built on a genuine interest in our clients, their challenges, growth ambitions, and business environment.

Rather than offering off-the-shelf solutions, we take the time to ask questions and listen carefully. This enables us to build
stronger relationships with our clients and provide advice that delivers long-term value. At Grant Thornton, we strongly believe
in a personal approach. We consider it essential to know and understand our clients, allowing us to respond to their unique
needs and objectives.

Grant Thornton combines deep accounting and financial expertise with hands-on technology implementation. Our
multidisciplinary teams bridge the gap between finance and technology, ensuring that tools are not only implemented
correctly, but also fully aligned with your financial processes.

We don’t just advise; we build, integrate, and optimise solutions that deliver immediate and long-term impact. Our support
doesn’t stop at go-live. We continue to support and guide you over time, adapting solutions as your business evolves and make

sure you get the most value out of your technology.




Our services at a glance

Our multidisciplinary expert teams work together and help you
unlock your potential for growth.

Accountancy & Reporting

+ Accounting & Reporting

+ CFO-as-a-Service

« Consolidation

+ Outsourcing

+ Global Compliance & Reporting Solutions
« Grant advice

Advisory

+ Transaction Advisory Services

+ Restructuring

+ Risk and compliance management
+ Internal audit

+ Cyber risk services

+ Data analytics & process mining

+ Process optimisation and internal controls
+ Forensic & integrity

+ Sustainability & Impact services

+  Whistleblowing

Audit & Assurance

+ Financial statement audit
+ Agreed upon procedures
+ IFRS reporting

+ Legal assignments

* Internal audit

Legal

+ Legal support and contracts

+ Company law and acquisitions
+ Labour and social security law
« ITlow & GDPR

+ Legal-counsel-as-a-service

Tax

» Corporate tax

< VAT

+ International tax & VAT

» Compensation & benefits
+ Transfer pricing

+ Global mobility services
+ Private client services

+ Customs & global trade






Gain control of your
digital ecosystem

As organisations evolve, so
does the complexity of their
digital landscape. Multiple
systems, increasing data
volumes, and changing
business requirements can
make it difficult to maintain
efficiency and visibility.
The right foundation helps
organisations stay agile,
connected, and ready for
future growth.

Making the right technology decisions requires more
than technical expertise alone. It demands a clear
understanding of your business objectives, financial
processes, and long-term growth ambitions.

Technology Services helps organisations transform
their finance function through the smart use of
technology. We combine ERP systems, automation,
integrations, and reporting tools into one connected
ecosystem. Enabling more efficient processes, reliable
data, and real-time insights.

By aligning technology with your business needs, we
create a scalable and future-proof foundation that
supports better decision-making and sustainable
growth.

It is a model that enables organisations to become
digital-first through flexible, modular technology
solutions, such as

ERP implementation & optimisation

Real-time financial reporting & insights

System integrations & data flows

Process automation & digital workflows

Data & dashboarding solutions

Ongoing support & optimisation

DO O®O®






Why Technology Services
benefits your business

Connected systems
instead of isolated
tools

Faster, data-driven
decision-making

Scalable technology
that evolves with
your business

Less manual work
through
automation

More reliable and
accurate data flows

Real-time visibility
on your financial
data



Our areas of expertise

From implementation to optimisation

Technology alone does not create value. Success comes from aligning systems, processes, and data with
your business objectives.

Design
+  Business process analysis
+  ERPselection & roadmap

©

«  Digital transformation guidance

Implement
«  Odoo implementation

®

+  Configuration & deployment
*  Data migration
»  System integrations

Optimise

*  Workflow automation

*  Reporting & dashboards
*  Process improvement

®)

»  Continuous support

Grow

«  Scalable solutions
*  Advanced analytics
»  Ongoing optimisation
»  Future-proof technology foundations




Odoo: A powerful platform,
when built on the right
foundations

Odoo offers endless

pOSSib”itieS to Support Ond The true value of an ERP system is not only in its
automate business [PrOCEeSSEes.  functionality, butin the trust organisations can place
However, with flexibility comes """ %™

complexity. As organisations
grow and evolve, maintaining
Consistencg, data qUO“tU » Reduced risk of manual errors

and clear [Processes becomes +  Better visibility for informed decision-making
increasingly important. . Ascalable foundation for future growth

Turning data into confidence

» Reliable and consistent information
« Clear and controlled processes

+ Accurate financial and operational reporting

From flexibility to control

A successful Odoo environment balances flexibility with structure, ensuring that processes remain efficient, data remains

accurate and reporting remains trustworthy.

. Trust your processes. Trust your data. Trust your decisions.

($quot:
sort_opg ES+ €Y => $valya) ¢
~erder(Skey) 5va}u6[‘m) :

1
| =
Sort_apdep: 15
H
array_multieonp(
i 1.14n.x:'t($50r~t_nr*der‘ S
-order, 5g $quote
$this i .
Sessj t
i .on daka[‘lpa’][‘;hip
Session dsta['lpa’}[‘aj meth(‘dsr}
adr

$quotes:
‘ '$address; e
(;m_t-t,-ﬁquotﬂ)) {
. ey :
]o:[ ror'] = $this lanuuage get(*
ern 0_shippi ¢ =
, T DT_ﬂu_;hlpp]ng_fﬂEthDdE’ )

/y

1}
$3son[ ' quotes o]

$quotes;

" direction
N . " fallback
- f:z}m data[ '1pa ]['Shippingimethnd'}\ & c
5 :Essi?n :ata[‘lpa ]['Shipping»met d'])
on->data[ ' 1pa ]['shippingjethod’]['r_ade'] ; e {
(this.options.wrap)
o | | s.urap)
lected'] = $this session->data['lpa’|[* e S el i

shipping method']['code’] -iten’)[fallback]()
i

)




Ready to transform?

Every successful technology transformation starts with the right conversation.
Get in touch with our team to discover how we can help you connect systems,

streamline processes, and drive sustainable growth.

Tom De Greef Lore Bollen

Managing Director Technology Services Supervisor Technology Services
B tom.degreef@be.gt.com P4 lore.bollen@be.gt.com

0 +32479 992 900 B8 +32477195 014

Matthias De Smet

Senior Manager Advisory

B matthias.desmet@be.gt.com
0 +32u474 628 540




° Grant Thornton

grantthornton.be

© 2025 Grant Thornton Belgium SRL. All rights reserved.

Grant Thornton” refers to the brand under which the Grant Thornton member firms provide assurance, tax and
advisory services to their clients and/or refer to one or more member firms, as the context requires. Grant Thornton
Belgium is a member firm of Grant Thornton International Ltd (GTIL). GTIL and the member firms are not a worldwide
partnership. GTIL and each member firm is a separate legal entity. Services are delivered by the member firms. GTIL
does not provide services to clients. GTIL and its member firms are not agents of, and do not obligate, one another
and are not liable for one another’s acts or omissions.



